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Introduction History

|. INTRODUCTION

History

There are 102 historically Black colleges and 253 Catholic colleges in the United States, yet
only one is both historically Black and Catholic. That di
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Introduction Mission Statement

history and the behavioral sciences, and mathematics and the natural sciences, in addition to
more intensive work in their respective majors.

Xavier is recognized as a national leader in the field of minority science education, and has
been featured in media outlets such as CNN, USA Today, The New York Times, The
Chronicle of Higher Education, U.S. News World Report, the Washington Post, the
Atlanta Journal-Constitution and Divee Issues in Higher Education

Graduates enjoy an acceptance rate at medical and dental schools throughout the country
which is better than twice the national average. Xavier places more African Americans into
medical school than any other college in the United States. A full 95 percent of those Xavier
graduates who enter medical and dental school go on to become practicing physicians.
Xavier also ranks first in the nation in the number of African American students earning
baccalaureate degrees in the physical sciences and the biological/life sciences.
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Introduction Seal of Xavier University

Seal of Xavier University
Description:
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Organizational Structure of Xavier University

The President of the University shall be an ex-officio member of the Board of Trustees.

Duties of the Board of Trustees

bearing full and complete legal responsibility for the University as a corporate
enterprise,

choosing a president for the University, who shall be directly responsible to the Board
for the administration of the University,

approving the educational policies of the University,

investing and reinvesting all funds of the University, and generally controlling the
financial administration of the University,

authorizing and supervising the construction of new buildings, additions, and other
matters pertaining to expenditures,

examining and studying the business methods and management of the University, and

annually participating in the development of a comprehensive report upon all aspects
of the University, physical, financial and educational, by the President of the
University.

General Administration

The President

All authority is vested in the Board of Trustees and is delegated according to their
determination to the President and all other officials, councils and committees of the
University.

Specific duties of the President of the University include:

choosing such other officers of administration as shall be needed for the operation
and control of the University and its constituency,

acting as the chief executive of the University, charged with effecting its policies and
regulations,

exercising general supervision over the work of the administrative officers of the
University, passing upon the satisfactoriness of services rendered and deciding upon
the retention and dismissal of officers,

appointing faculty members,

representing the University to its constituency, to the general public, and in
educational and social circles,

presiding at the regular meetings of the University Academic Assembly and calling
such special meetings as may be deemed necessary,
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Organizational Structure of Xavier University

- exercising superintendence over all departments of the University as the prosperity of
the University demands,

- making reports to the accrediting agencies and to the constituency of the University,
- supervising all official publications of the University,

- directing the attention of the faculty to changing educational thought and practice,
particularly as they affect higher education,

- maintaining amity and unity of purpose among all members of the teaching and
administrative staff, the alumni and the University,

- assisting, as far as possible, in raising funds for the support of the University and for
endowments, and

- reporting to the Board of Trustees.

Provost and Senior Vice President, Academic Affairs

The Provost and Senior Vice President for Academic Affairs (SVPAA) serves as the
President’s chief advisor, providing leadership in establishing priorities and in collaborating
with all organizational units to advance the mission and the contin
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responsibility for its faculty
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Organizational Structure of Xavier University

Vice President, Enrollment Management

The Vice President for Enrollment Management (VPEM) reports to the Provost and Senior
Vice President for Academic Affairs and is responsible for the development and
implementation of the University’s enroliment management plan and establishes the strategic
priorities to support the University’s Mission. The following offices report to the VPEM:
Admissions, Student Financial Aid, and the Registrar. The VPEM will also work
collaboratively with the Offices of Student Academic Success, Institutional Research,
Institutional Advancement, and Fiscal Services, the Office of Student Affairs in the College
of Pharmacy, the Office of the Associate Dean of Graduate Programs and Summer School,
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Vice President, Facility Planning and Management
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Organizational Structure of Xavier University

Performs other duties as assigned.

Deans of the Colleges

The Deans of the Colleges are the chief administrative and academic officers of their
respective colleges or school. The Deans:

serve as leaders within the college or school, focusing on the mission and goals of the
University;

oversee the formulation and enforcement of departmental/division, collegiate and
University academic policies;

encourage collegiate and departmental/division planning (including budget) and
assessment of goals and policies within the college/school;

facilitate interdisciplinary dialogue and decision-making within the college/school,
supervise curricula, courses, and methods of instruction within the college/school;

serve as managers with responsibilities in the area of course scheduling, faculty load,
and budget approval;

supervise the admission, registration and scheduling of students of the college/school,

review the progress and academic welfare of the students of the college/school and
provide for their academic guidance;

foster faculty scholarship and creativity;

represent the college/school within the University and with other constituencies, e.g.,
collaborative arrangements with other colleges/universities, at meetings of
educational and professional associations, etc.;

assure that there are summative and formative assessment of programs, courses and
instructors to assure quality through the college/school. Criteria for assessment will
include the outcomes of a liberal education as listed in the current catalog; and,

approve exceptions to policy that fall within the purview of the college/school.

Director of Admissions

The Director of Admissions, the chief admissions officer of the University, is responsible for
the admissions and recruitment operations of the University. Specific duties include:

developing and executing the admissions policies of the University under the
supervision of the Vice President, Enrollment Management;

developing recruitment and retention strategies for the University;
monitoring course placement for entering students;
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- cooperating with the Financial Aid Director in the development of timely financial
aid awards to prospective students;

- cooperating with departmental/division chairpersons in their departmental/division
recruitment efforts;

- collaborating with directors of pre-college programs for the purpose of disseminating
college admissions information to their participants;

- monitoring, in concert with University and Media Relations, the development of
admissions brochures and other public relations materials; and
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Organizational Structure of Xavier University

- assists the Dean with the overall administration of the COP, overseeing the day-to-
day operations and activities, including both academic and non-academic matters;

- functions as acting Dean in the absence of the COP Dean;
- serves as a member of the COP Executive Committee;
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Division Chairs —College of Pharmacy

The division chair is appointed or reappointed by the President on recommendation of the
division faculty and the Dean of the College and after consultation with the Senior VPAA.
Normally only persons with the rank of associate professor or above are eligible for the
position of chair. Faculty may be appointed from the faculty or be appointed as a result of a
search. If no member of the division qualifies or if a search yields no candidates, then a
division faculty member is appointed acting chair on a temporary basis.

Division chairs are immediately responsible to the Dean of the College of Pharmacy.

The duties of the division chairs include the following:

- Represent the Division internally and externally

- Faculty Development:

(0]

O O O O O O

(0]
0]

Supervise the work of division faculty, especially that of new members, and
assist them in promoting the objectives of the college

Recommend release time for the faculty to the Dean
Prepare teaching assignments for division faculty
Review student evaluations of faculty

Evaluate faculty members annually

Recommend faculty raises to the Dean

Make recommendations for the renewal of contracts of division faculty
members

Make tenure and promotion recommendations to the Senior VPAA

Review faculty loads and communicate to the Dean the need for additional
faculty, review applications, and interview candidates

Review and approve all grant proposals during the preclearance and final
clearance processes

Assign office/lab space to faculty in the Division (in consultation with the
Dean)

Set the agenda and conduct division meetings, assign responsibility for
preparing meeting minutes to a faculty member

Assure that minutes of all meetings within the division are submitted to the
Dean, or designee

Ensure that staff are properly trained on all University systems
Write letters of recommendation for faculty as needed

- Ensure the effectiveness of the learning environment in the Division:
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O O O O O

Review faculty syllabi

Ensure on-going relevance of courses to the academic program
Ensure that faculty are engaged in professional development activities
Promote interdisciplinary activities within and across divisions

Cooperate with the Dean in carrying out the academic programs and
furthering the objectives of the College

- Recruitment, Retention, and Alumni Tracking:

(0]

Assist the Office of Student Affairs (OSA) in its Recruitment and Retention
Plan

f Work closely with the Academic Enrichment Program and promote
the use of its services to faculty and students

f Collaborate with the OSA in organizing participation in Lagniappe
weekend, Orientation, and other activities related to recruitment and
the registration of the contingent admit and incoming P1 students

- Consult with the Dean on the need for resources

- Administration:

(0]

o O O O O

Prepare and submit to the Dean the Division objectives, plans, and budgets
Oversee the budget for the Division including approval of all expenditures
Review and prioritize travel requests in consultation with the Dean
Review and approve/reject all personnel actions

Review and approve/reject all non-grant requisitions, and invoices

Recommend division policies to the Dean for approval and supervise the
implementation and maintenance of division policies

Provide leadership and guidance in the preparation of reports for accrediting
bodies, government agencies, professional organizations, etc. All reports must
be cleared by the Dean and the Senior VPAA before being submitted.

Supervise the Division Administrative Assistants/Staff
Perform Staff evaluations as directed by Human Resources

Liaison with University and College committees requesting information/input
on items under consideration

- Advising and Academics:

(0]

Review mid-term and final grades
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Organizational Structure of Xavier University

0 Recommend to the Registrar and the Dean any exemptions from academic
requirements

- Other responsibilities as assigned by the Dean

Division Chairs —College of Arts and Sciences

The division chair is appointed or reappointed by the President on recommendation of the
division faculty and the Dean of the College and after consultation with the Senior VPAA.
Normally only persons with the rank of assistant professor or above are eligible for the
position of division chair. If no member of the division qualifies or if there are special
situations, one member is then appointed acting division chair on a temporary basis.

Ordinarily, the term of office of division chair is for a period of three (3) years subject to
annual review. The chair is eligible for reappointment for a second term at the end of a term
of office but ordinarily not for a third term immediately following the second.

Division Chairs report to the Dean and receive eleven-month contracts. They also receive
between six and nine hours of release time per semester — contingent upon the respective
Division’s composition. The duties of the Division Chairs include the following (in addition
to their duties as the Department Head of their respective Department):

- Represent the Division internally and externally
- Faculty Development:

0 Supervise the work of division faculty, especially that of new members, and
assist them in promoting the objectives of the college

0 Assign mentors for new faculty in consultation with the Department Heads

o Recommend release time for the faculty to the Dean (in consultation with the
Department Heads)

0 Review student evaluations of faculty

0 Review, write comments, and sign all annual faculty evaluations prepared by
the Department Heads

0 Make recommendations for the renewal of contracts of division faculty
members

0 Make tenure and promotion recommendations to the Senior VPAA
o Consult with department heads on faculty compensation

0 Review faculty loads and communicate to the Dean the need for additional
faculty, review applications, and interview candidates

0 Review and approve all grant proposals during the preclearance and final
clearance processes
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0 Assign office/lab space to faculty in the Division (in consultation with the
Department Heads)

0 Set the agenda and conduct division meetings, assign responsibility for
preparing meeting minutes to a faculty member

o0 Assure that minutes of all meetings within the division are submitted to the
Dean

0 Ensure that staff are properly trained on all University systems
0 Write letters of recommendation for faculty as needed
- Ensure the effectiveness of the learning environment in the Division:

o Ensure on-going relevance of courses and/or academic programs (in
consultation with the Department Heads)

o Ensure that faculty are engaged in professional development activities (in
consultation with the Department Heads)

o Ensure that students have the opportunities for professional growth, e.g.,
through internships and research experiences

o Promote interdisciplinary activities within and across divisions

o0 Cooperate with the Dean in carrying out the academic programs and
furthering the objectives of the College

- Recruitment, Retention, and Alumni Tracking:
o Develop, maintain, and assess Recruitment and Retention Plan(s)
0 Provide leadership in recruitment and retention of students

f Maintain contacts with high schools and arrange in cooperation with
the Admissions Office for

X Faculty members to address high school students,

X Participation in "college nights" where this is deemed
appropriate,

x Attendance at college nights in person or arranging for
satisfactory representation

f Responsible for effective use of recruitment and retention budget

f Work closely with Student Academic Success Office and promote the
use of its services to faculty and students

f Collaborate with the Department Heads in organizing the Lagniappe
weekend, Orientation, and other activities related to recruitment and
the registration of the incoming freshmen during the summer
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- Secure resources for the Division:
o Consult with Department Heads on the need for resources

o0 Collaborate with Office of the Sponsored Programs in writing grants as well
as encouraging faculty to write grants

0o Collaborate with Institutional Advancement staff to identify potential donors
for various programs offered by the Division

- Administration: o
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Organizational Structure of Xavier University

0 Review/revise external agreements in collaboration with Department Heads
and the Dean

- Advising and Academic

o Cooperate with the Librarian in the improvement of Library holdings relative
to the Departments in the Division (in consultation with Department Heads),
and promoting the use of the Library by faculty and students in the Division

0 Work closely with the Division Chair for registration issues during fall and
spring registration/preregistration, e.g., responsible for doing overrides and/or
assigning override authority to various faculty in the Division, communicating
with the Dean and the Registrar in resolving registration issues, etc.

- Other duties as assigned by the Division Chair

Department Heads— College of Arts and Sciences

The department head is appointed or reappointed by the President on recommendation of the
department faculty and the Dean of the College and after consultation with the Senior VPAA.
Normally only persons with the rank of assistant professor or above are eligible for the
position of department head. If no member of the department qualifies or if there are special
situations, one member is then appointed acting department head on a temporary basis.

Ordinarily, the term of office of department head is for a period of three (3) years subject to
annual review. The department head is eligible for reappointment for a second term at the
end of a term of office but ordinarily not for a third term immediately following the second.

Department Heads report to their respective Division Chairs and receive nine-month
contracts. They also receive three hours of release time per semester and a stipend -
contingent upon the respective Department’s composition. The duties of the Department
Heads include the following:

- Faculty Development:
o Faculty Evaluations:

f Perform thorough annual evaluations of the faculty members in the
department;

f Make recommendations to the Division Chair for the renewal of
contracts of department faculty members;

f Make tenure and promotion recommendations to the Senior VPAA.

0 Set the agenda and conduct departmental meetings, assigning responsibility
for preparing meeting minutes to a departmental faculty member

0 Assure that minutes of all department faculty meetings are submitted each
month to the Division Chair

o Collaborate with the Division Chair on departmental faculty release time
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0 Prepare the teaching schedule of the department faculty subject to the
approval of the Division Chair

0 Recommend faculty raises in consultation with the division chair
o0 Review and approve/reject all non-grant requisitions, and invoices
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- overseeing the activities of senior Library faculty;
- planning for the growth and development of Library staffing and services; and

- advising the Office of the Vice President for Academic Affairs on future changes and
needs of the Library Resource Center.

Registrar

The Office of the University Registrar performs the essential roles of supporting, facilitating,
and promoting the academic mission of the university. The Registrar organizes and manages
all of the activities related to academic student records, including serving as the official
authorized keeper of the university's academic student records. Specific duties include the
following:

- organizing registrations, class scheduling, withdrawals and processing of academic
transcripts and all processes related to providing maximum service to students

- supervising the coordination of graduation functions, evaluation and certification of
all graduation applications.

- collecting, recording, maintaining and reporting student records protecting the
privacy of student records in accordance with the Federal Family Educational Right
to Privacy Act ( FERPA).

- researching, analyzing and resolving student issues as they relate to records and
registration.

- collaborating with administrators, deans, faculty and IT to facilitate and improve
services to students.

- analyzing request for statistical and other reports on student data and produce official
student lists, reports and statistics.

- preparing reports required for state, federal and external agencies.
Chief University Assemblies, Councils and Committees

University Academic Assembly

The Constitution of the University Academic Assembly of Xavier University confirms the
primary responsibility and authority of faculty in academic policy matters under the
governance system of the University. The general authority under this Constitution is
delegated in accordance with the corporate educational charter from the State of Louisiana,
and the Constitution and By-Laws of the Board of Trustees of Xavier University.

In its framework of governance, the University intends that each constituent group within the
University community will have primary responsibility for those matters in its professional
sphere, including issues most closely affecting the group's endeavors, while sharing joint
responsibility with other constituent groups for concerns relating to the institution as a whole.
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Under this Constitution, the primary responsibility for academic matters rests with the
faculty. The structure and form of this Assembly affirm this principle in that the faculty has,
by the weight of its voting membership in this Assembly, the functional determination of
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The composition of the Academic Council is as follows:
Chair: Provost and Senior Vice President, Academic Affairs

Voting Members: The President (ex-officio

Xavier University Faculty Handbook 11-21



Organizational Structure of Xavier University

change, the division chair responsible for the unit presents a proposal to the Dean of the
College. The proposal must contain the following components:

1. a precise statement of the proposed change, including, where applicable, a course
syllabus;

a statement of the relevance of the change to the University mission;
a rationale;
an analysis of any budgetary implications; and

o &~ w D

a statement of how the proposed change will affect other educational programs.
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summary should include such things as: dates of meetings, attendance, subjects discussed,
actions taken, motions requiring Academic Assembly approval, and any additional pertinent
information. Service on a given (elected) committee shall be limited to two (2) consecutive
terms unless otherwise specified. A one-year interval is expected before the faculty member
is eligible for re-election, unless otherwise specified.

Terms of committee service shall be two years unless otherwise specified. Committee
membership shall be limited so that there are not more than two members elected from the
same academic department on any given committee. This limitation shall be determined by
the number of votes received, not by limiting the number of persons nominated from any
given department/division.

In the event that a faculty member is unable to complete his/her elected term on a committee,
the University Academic Assembly Coordinating Committee will appoint a qualified faculty
member to serve until a time that a new member is elected to complete the unexpired term.
Such election will take place as part of the regularly scheduled annual University Academic
Assembly elections.

Two class days prior to the close of nominations for a discipline-specific seat on any
committee, if there is no candidate from the specified discipline, then that seat will become
an at-large position for that term. The seat will be open again to discipline-specific nominees
at the end of the term of the at-large member.

Unless otherwise specified, the committee chair is to be elected by and from the members of
the particular committee. Election of chairs should take place at the first called meeting each
year. The Chair of the University Academic Assembly Coordinating Committee shall call
the first committee meeting at the beginning of each academic year for those committees that
do not have a standing chair.

Academic Standing Committee, University
Chair: Senior Vice President, Academic Affairs.

Members: Deans of the Colleges; two faculty who serve on the COP
Academic Standing Committee (appointed by the Dean); three
faculty who serve on the CAS Academic Standing Committee
(appointed by the Dean); Director of Academic Support
Programs; Student Services representative appointed by Vice
President for Student Services; Athletic Advisor; Director of
Counseling (or designate); Financial Aid Director (ex officig;
Registrar (non-voting).

Workload: Convenes once a year for two-to-three days; additional meetings
as necessary.

Functions: The committee hears appeals of decisions of the college
Academic Standing Committees.
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Admissions
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Work Load:

Functions:

DNA molecules, and must consist of at least: two members not
affiliated with the University that represent the interests of the
community; a Xavier faculty member with expertise in plant,
plant pathogen, or plant pest containment principles; and a
Biological Safety Officer. Members with a conflict of interest
will recuse themselves from committee deliberations related to
the conflict.

Convened as needed, but no less than once a year; staff
assistance is provided by the Office of Sponsored Programs.

The Biohazard Safety Committee has the responsibility for
formulating policy and procedures regarding the control, safe use
and disposal of biologically hazardous materials used in research
involving recombinant DNA molecules and organisms and
viruses containing recombinant DNA molecules, in compliance
with NIH Guidelines. It also is responsible for adopting
emergency plans covering accidental spills and personnel
contamination resulting from recombinant DNA research, as well
as for making recommendations on risk management issues
related to biohazard safety.

Coordinating Committee of the University Academic Assembly

Chair:

Members:

Elected from the Teaching Faculty by the University Academic
Assembly.

A total of eight members: two teaching members who have both
faculty rank and one year of service at the University, the
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2. This committee is empowered to transact the minor business
matters which arise between scheduled Assembly meetings and
which need immediate attention. However, resumes of such
action shall be distributed to the voting membership within one
week, and if twenty-five members of the voting membership
think that the matter transacted is of such import that the
Assembly should have been consulted on the decision made, they
may present a formal written protest to the Committee which in
turn shall present the protest and matter at hand to the Assembly.

3. This Committee receives reports of major failures to
implement policies approved by the Assembly and, if the
majority of the Committee deems it advisable, pursues such
complaints with the personnel involved.

4. This Committee functions as a body for consultation by the
administration for all major administrative decisions in the areas
of co-responsibility as outlined in Article | of the Constitution of
the University Academic Assembly.

5. This Committee functions as a nominating committee for
faculty service on University committees.

6. A sub-committee of this Committee is elected by the
Committee to serve as a forum for
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Duties of the Committee:

Faculty Load Advisory
Chair:
Members:

Work Load:

Functions:

faculty group. Faculty members may present in writing a
recommendation to this Committee in order to have it presented
to the total voting faculty.

1. The Executive Committee shall prepare the agenda for the
total faculty meeting by collecting and organizing all motions
passed by the other committees for submission to the total
faculty, together with the rationales for these motions. The
secretary shall distribute this agenda to the total faculty a week
before the meeting.

2. This Committee shall be empowered to transact the minor
business matters which arise between scheduled faculty meetings
and which need immediate attention. However, resumes of such
action shall be distributed to the voting membership within one
week, and if ten members of the faculty think that the matter
transacted is of such import that the total voting faculty should
have been consulted on the decision made, they may present a
formal written protest to the Committee which in turn shall
present the protest and the matter at hand to the total voting
faculty.

3. This Committee shall receive reports of major failures to
implement policies approved by the faculty and, if the majority
of the Committee deem it advisable, shall pursue such
complaints with the personnel involved.

4. This Committee shall function as a body for consultation by
the administration for all major administrative decisions.

Committee
Elected from membership.

Five full-time faculty elected by the University Academic
Assembly with staggered two year terms.

Most of the committee’s work takes place in the fall when the
annual report to the faculty and administration is prepared.

The Committee gathers information on faculty workload across
disciplines to prepare an annual report for the faculty and the
administration, including recommendations for near-term action
and long-term strategic planning to provide increasing
opportunities for release time for teaching, service and
scholarship.
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Faculty Salary Advisory Committee
Chair: Elected from membership.

Members: Five full-time faculty elected by the Academic Assembly, one of
which shall come from the College of Pharmacy.

Workload: Most of the committee’s work takes place in the fall when the
annual report to the faculty a
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Institutional

Chair:

Members:

Workload:

Functions:

or regulation such that review by this committee is merited.
Such violations involve the incidents of misconduct and breaches
of University policy and those acts which are incongruent or
inconsistent with accepted standards of morality and manners of
the University and in society at large. These infractions shall
also include behavior which places the student, any member of
the Xavier community, or any other individual in jeopardy or
danger of any magnitude. This committee shall make decisions
regarding the student's (or students’) continued presence and
level of participation in the University's academic and social life.

Animal Careand UseCommittee (IACUC) ‘'t <" <t trrz

Appointed by the Provost and Senior Vice President, Academic
Affairs; the chair must have expertise in animal research.

Appointed by the Provost and Senior Vice President, Academic
Affairs. Membership must include at least: a veterinarian who
has been given direct or delegated program responsibility for the
IACUC, a person not affiliated with the University, but has
general community interest in proper care and use of animals; a
practicing scientist in research involving animals; and a member
whose primary concern is in a nonscientific area. Except for the
veterinarian and the non-affiliated member, members will
typically be Xavier faculty members. Members with a conflict of
interest will recuse themselves from committee deliberations
related to the conflict.

Convened when necessary and no less than twice a year; staff
assistance is provided by the Office of Sponsored Programs.

All faculty members using vertebrate animals in research,
teaching or training are required to seek this committee’s prior
approval for use of animals.

The IACUC ensures that Xavier is in compliance with federal
regulations related to the humane care and treatment of animals
used in education and research by:

X Reviewing all research involving animal subjects and
establishing policies and procedures regarding such
research;

X Assuring the proper training of all investigators,
committee members and staff;

X Inspecting semiannually all animal care and use facilities
at Xavier to ensure compliance;

Xavier University Faculty Handbook 11-30



Organizational Structure of Xavier University

Institutional

Chair:

Members:

Work load:

Functions:

x Ensuring activities involving the use of laboratory
animals are in accordance with the practices defined in
The Guide For The Care and Use of Laboratory Animals;

X Investigating concerns raised by faculty and staff
regarding the humane care and use of laboratory animals.

Review Board (IRB) ¢'fT< <¥t trrz

Appointed by the Provost and Senior Vice President, Academic
Affairs; the chair must have expertise in research with human
subjects.

Appointed by the Provost and Senior Vice President, Academic
Affairs. Membership must include at least five members with
professional backgrounds that promote complete and adequate
review of human subject activities commonly conducted by the
University and: may not consist entirely of men or entirely of
women; may not consist entirely of members of one profession;
must include at least one member whose primary concern is in a
nonscientific area; and must include at least one member who is
not affiliated with the University and who is not part of the
immediate family of a person who is affiliated with the
institution. Except for the non-affiliated member, members will
typically be Xavier faculty members. No member may
participate in the IRB’s initial or continuing review of any
project in which the member has a conflicting interest, except to
provide information requested by the IRB.

Convenes as needed, but will typically meet at least quarterly, at
the chair’s discretion. Assistance is provided by staff of the
Office of Sponsored Programs.

The role of the IRB is to safeguard the rights and welfare of all
human subjects who participate in research activities conducted
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Intellectual Property Committee ft1Tf71 trrz

Chair:

Members:

Workload:

Functions:

Library Committee
Chair:
Members:

Appointed by the Provost and Senior Vice President, Academic
Affairs.

Appointed by the Provost and Senior Vice President, Academic
Affairs. Membership consists of six faculty members with: one
member each from the Departments of Biology and Chemistry
and from the Divisions of Basic Pharmaceutical Sciences and
Clinical and Administrative Sciences; one member from a STEM
discipline other than Biology or Chemistry; and, one member
from either the Division of Humanities and Fine Arts or the
Division of Social and Behavioral Sciences. (modified 2013)
Members serve no more than two consecutive terms of three
years each.

Convened when necessary and no less than once a year; staffed
by the Office of Sponsored Programs.

The Intellectual Property Committee will:

X Implement the University’s Intellectual Property Policy;

X Review annually the ongoing process used by The Office
of Sponsored Programs in facilitating technology transfer
to assure it is effective, appropriately implements the
University’s intellectual property policy and protects the
rights of participating faculty and the University;

X When appropriate, review disclosures and assist in
decisions regarding pursuit of patents and licensing
opportunities;

X Act in an advisory capacity to the president in appeals by
faculty inventors regarding the ownership and handling
of their intellectual property.

Elected by membership.

Seven elected faculty members, five from the College of Arts
and Sciences, one from the College of Pharmacy, and one from
the Library, elected for three-year terms, the Director of the
Library, and two student representatives appointed by the SGA
President in consultation with the Vice President for Student
Services. (modified 2013)
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Work load:

Functions:

An average of two, one-to-two hour meetings near the beginning
and end of each semester. Other meetings may be requested by
the Director of the Library as the need arises.

The Committee advises the Director on appropriate policies and
actions in a variety of areas, including: the library budget,
compliance with accreditation standards, use of physical
facilities and space, security, fines and penalties, library hours,
and general services. The chief objective of the Committee is to
help the staff develop the library's service capabilities and to
promote library use.

Planning Council for Academic Affairs

Chair:
Members:

Work Load:
Functions:

Associate Vice President, Academic Affairs.

Eight faculty members elected by the University Academic
Assembly, one from each division in the College of Arts and
Sciences and the College of Pharmacy; Dean, College of Arts
and Sciences; Dean, College of Pharmacy; Director, Center for
the Advancement of Teaching; and two students appointed by the
SGA president in consultation with the Vice President for
Student Services. (modified 2013)

Approximately two meetings each month.

The committee assists the Senior VPAA in all aspects of
academic management, planning and assessment, and developing
and maintaining the academic planning document for the
University. The committee also reviews study abroad agreements
on a four year rotating basis.

Radiation Safety Committee f1tt$1 trrz

Chair:

Members:

Jointly appointed by the Senior Vice President, Academic Affairs
and the Senior Vice President, Resource Development; the chair
has expertise in research involving the use of radioactive
materials.

Jointly appointed by the Senior Vice President, Academic Affairs
and the Senior Vice President, Resource Development.
Membership must include at least: a faculty member who is an
authorized user for each type of use permitted by the license; the
radiation safety officer; a representative of a nursing service; and
a representative of management who is neither an authorized user
nor a RSO. Members with a conflict of interest will recuse
themselves from committee deliberations related to the conflict.
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